Course: Executive Skills Series: Leading Diverse Communities Beyond Conflict
February, 2000

Standard Reference Remarks

1021—2-1.1 Units 1, 2, 3 General Prerequisite Knowledge

1021—2-1.2 Units 6-8 General Prerequisite Skills

1021—2-2.3 Unit 6 Prerequisite Knowledge

1021—2-2.4 Unit 3 Prerequisite Knowledge

1021—2-2.6 Units 3,5 Prerequisite Knowledge

1021—2-3 Units 1,5,6,7, 8 projecting the role of the department to the public

1021—2-3.1 Units 2, 3,4, 5 Prerequisite Knowledge

1021—2-3.1 Units 2, 3, 4 Prerequisite Skills

1021—2-3.2 Units 2, 3, 4,5 Prerequisite Skills

1021—2-4.1 Unit 3 Prerequisite Skills

1021—2-4.1 Unit 5 Implement a new departmental policy at the unit level

1021—2-4.2 Units 2-5 Prerequisite Skills

1021—3-2.1 Unit 5 Prerequisite Skills: solve problems

1021—3-2.1 Units 1,2, 5 Prerequisite Knowledge: problem identification, organizational behavior, group dynamics, leadership
styles, types of power, and interpersonal dynamics

1021—3-3.1 Units 4, 5 Prerequisite Skills

1021—3-4 Units 6, 7, 8 Administration: changes

1021—3-4.1 Unit1, 4 Prerequisite Knowledge

1021—3-4.1 Unit 5 Prerequisite Skills: solve problems

1021—4-1.1 Unit 1 General Prerequisite Skills. Current national and international trends and developments related to fire
service organization

1021—4-2.1 Units 3, 4 Prerequisite Skills: to relate interpersonally

1021—4-2.4 Units 2, 3,4, 5 Prerequisite Skills: to communicate verbally, and to counsel members

1021—4-2.4 Units 2, 3,4, 5 Prerequisite Knowledge

1021—4-2.4 Units 2, 3,4, 5 Prerequisite Knowledge

1021—4-3.1 Units 2,3,4,5,6,7,8 Prerequisite Knowledge: community demographics, resource availability and community needs

1021—4-3.1 Units 2, 3,4,5,6,7,8 Prerequisite Skills
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1021—4-3.1
1021—5-3.1
1021—5-3.1
1021—56-3.1
1021—5-4.1
1021—5-4.1
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Units 2, 3,4, 5,6,7,8
Units 1-8
Units 1-8
Units 1-8
Units 2-5
Units 2-5

Prerequisite Skills

Prerequisite Knowledge

Prerequisite Skills

Attend, participate, and play a leadership role
Prerequisite Skills: ability to communicate verbally
Prerequisite Knowledge: demographics; community plan
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